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Step 1. Log into CLL Web APP via Chrome - https://cllsort.uhg.com/
Once logged in, click “Sign In”

Common Language of Leadership

Our shared language for talent at UnitedHealth Group

Welcome

Do you have MS credentials? Sign in with UHG Employese ID.

Don't have MS credentials? Sign in with Optum ID.

Integrated Employees Non-Integrated Employees

SIGN IN WITH SIGN IN WITH
UHG EMPLOYEE ID OPTUM ID



https://cllsort.uhg.com/

Step 2. Enter your email address

Common Language of Leadership

Our shared language for talent at Unitedealth Group

Al 8 o sewn o od i A= ’
Non-Integrated Employee Login




One Healthcare @

Sign In With Your One Healthcare ID

Qe Healifcare |0 or el address Adelitional options:
Crasta One Hagkincars |0
1 ol Cing

Passward rnil'liﬁe waur One Healthare

| Wmatls One Heathcers D7

Shan In

Faorgot One Healhcare 1D Forgot Fassward

Step 3:

If you have
never used the
CLL App, you
will need to
select “Create
One Healthcare
ID” (go to step
4)

If you have
created an
ID/Password,
please enter
and sign in.
(Skip to step 6)



Create One Healthcare |ID

One Hea! ID secursly your acccunt 50 Bat you can use ans Ore Haaltrcare 1D
ol passwond 10 Syn in 10 8l indegrated sppicatons

Already have One Heaithcare 1D Sign in now

Profile Information

First ame
Security Questions and Answers
Last name
Secunty queation 1
Yoar of birth —Select- i
@ Sucurdy answwr 1
X - ba
Sign In Information
]
‘Vouv email sl Socurdy bon 2
| =Sekct-. v
Create One Healtheare ID
& ‘Socum answer 2
Your Oom Haat®aion 10 mssd B | f
6% 50 characiers
At jeast one jetter SOCIIW m J
No spaces -Sakes- v
Ho letiers vath sccems
. i Securty answer J
Nooe of thess Symbols: K« " &S]V " {if=a0 ()"~
Crante paasword »
-
Vour pissvwond 1t have Vou must agree 5o the Taems of Uss and Wabsile Puvacy Poley o we the One Heathzare 10
sentee. I you do nct apee, cick Concal a0d 40 not ka2 any aspect of the One Heatheare ID
Betwoon 8 and 100 charactons semce.

Atleast 1 uppercase lomer
Al leant 1 lowercass letter \ | Ay Canosl
Atisast 1 mavber ,

No spaces axd no & symbol

Type password sgain

Step 4: Enter
information and
click “l Agree”
once completed



One Healthcare @

Next Step: Verify Your Email Address

1. Check your email inbox (tri******on@opturn.com) for a massage from One
Healthcare 1D (noreply@onehealhcareid com).

2. Click on the activation link in the emai or anter the 10-digit activation code.

Stll waiting for your achvation code? Resend emai o update emal address

If you cont see i, check your junk or spam You may need 1o resend e message of
add our address 10 your approved senders.

If you'd ke assistance, cockact support at 1-865-818-6909 or gptumsupoonBoptum com

Reminder: Check your junk mail

Step 5: Go to your
email and follow the
instructions provided
(Please note, it can
take up to 24 hours to
receive the email)



Step 6: Click the “Sort” button

b= o Review exeore g 8% -

of Leadership.

Welcome! ©ctiLvideo | | Team Summary Dashboard

4] Cowloement ot sy Upcoming Events
Follow up. Update your Davelopment Action Plan for your

May checkein conversation with your leader.

=/ ToDo List

Sort @ Complete Self Sort
Last Updsted: 03/04/2021

Assess your strengths and opportunities

Share with your manager

1l Discuss results of both sorts

Review
@ Choose where to focus

Review and compare sort results Last Updated: 04/20/2021

Commit to take action

Share with your manager

Develop

Plan for and journal your actions Journal and report progress




Step 7: Click “Quick Start a Self Sort” (Do not click “Importance Sorts”)

HOME sorT evew onvEcp emor B f) - Individual Contributor library
Salary grades 28 and below or
Sort Dashboard equivalent (non-supervisor)
Skills Sorts  JIEIREIE Zlconlegend~ | o Creates Sort
Skils Sort: This Lype of sort gives you an apportunity to review each practice and evaluale your skills for each. This process builds your seif-awareness of your strengths and opportunities. Manager librar ) 4

Salary grade 29-30 or equivalent

Salf Skills Sorts @ Custom Skills Sorts @

(e.g., directors, pod leads) &
€ vk sterta sef Son supervisors up to grade 28

Leader library
Salary grades 31+ or equivalent

(e.g., sr. directors, sr./regional
medical directors, VPs & above)



Step 8: Click on the library based on your grade level and then click “Create Sort”

Enter Assessment Library




Step 9: Begin your sort based on the instructions

Instructions

- Read: Read the description of each card, flip the card over and read the
observables

= Reflect: Ask yourself "How skilled am | today at these practices?"

= Sort: Click on Highest, Middle, or Lowest to sort the cards into each category

[] Don't Show Again




Step 10: Once sort is complete, click ‘

Practices
“Submit”
/ “)sewableﬁ\
CLL MANAGER BEHAVIOR LIBRARY ™ N
AD Practice @) Achievement Drive
Achievement
Drive Achievement drive is about delivering superior performance and striving
e for even better outcomes in all key performance areas. It is about
growing and getting better. It requires personal mastery; being the best
at the things that count. There is a performing aspect of competing and
winning against the past, standards and personal achievements. It
includes being motivated by stretch goals and difficult assignments. It
includes optimism about getting things done at a high level and with self-
confidence in personal skills and knowledge. Research shows that a
positive attitude toward achievement orientation (high or low) is
contagious to others. The goal is to master, perform, grow and advance.
Then, bring others along.
\ Decide Later | Highest Middle Lowest /

HIGHEST @

Achievement Drive

I Resilience and Resourcefulness

10 OF 10 MIDDLE @ 90F9

Mindfulness Management

I Engaging with Leaders

Instructions

PRACTICES:

Compare

How skilled am | at these practices?

You've sorted all the practices.

LOWEST @

Self-Management

Using Humor

10 OF 10

A sort can only
be submitted
once all
practices have
been sorted
and each
category
threshold has
been met
without being
exceeded.



Step 11: Click “O

Submit Sort

Congratulations. You are finished! Click Ok to see your Practices Summary report.

To share the results with your manager, click on the arrow button on the next page.

Cancel




Your sort is complete! This view will allow you to view your results by
domain. If you would like, you can share your results with your manager.

omman | anguage

adership HOME CLL SORT REVIEW DEVELOP EXPLORE n

My Sorts My Manager's Sorts on Me Custom Sors
Selecta Sort: | Manager Behavior Library - Skills Sort - 05/28/2021 10:11 AM - A Share with Mansger
Practice Summary Development Summary

Here are the results of your skills sort by domain. What themes do you see? What is most important for the work? What practices, if not developed further, could impact your success? Have a conversation with your

manager to prioritize development, and select Develop above to document your actions

Rating Key Rated As Highest H Rated As Lowest L 9 K3
1. Sel-Management H 5. Showing Humility H
2. Achievement Drive 6. Using Humor H
3. Resilience and Resourcefulness H 7. Mindfulness Management
Hipes e foes 4. Growth Mindset 8. Engaging with Leaders

If you have any questions about CLL, please contact your Human Capital Partner





